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Guide Getting started with Focal Point

Introduction

The objective of this document is to guide you as an inexperienced Telelogic® Focal
Point™ user through some of the basics in Focal Point, from setting up a simple module,
through prioritization and visualization, to printing. Y ou will touch upon the basic
decision-making mechanisms, and learn something about how to analyze and draw
conclusions from the results. In concrete terms, you will add a module that can contain
information about cars, add some cars, prioritize them with regards to design and cost,
and then see which oneis“best”.

In order for you to better understand the terminology used, we first of all want to
introduce you to some basic concepts:

e Module— Therepository in which you store all information is structured in a
number of modules. Different types of information are handled in different
modules. A module contains elements and all elements within the same module
share the same set of attributes. It is therefore a good ideato build up amodule for
each type of information. It may also be agood ideato have different modules for
different levels of information.

¢ Element — Each module contains a number of elements. For example, a module
called Cars contains the el ements SAAB, Toyota, Porsche, Volvo, Audi,
Mercedes, and Jaguar.

o Attribute — All elements are built up by a set of attributes. For example, the
element SAAB contains the attributes 1D, Title, Description, Type, and Price.

e View —aview isaway of displaying information stored in the repository (the
modules). Only administrators have access to the repository — normal users only
see information through views that the administrator creates. A definition of a
view is“what the user is allowed to see and it normally contains only a subset of
the information in the repository”. For example, aview can be defined to display
only elements that have status New or all elements that have been assigned to a
certain user etc.

Prerequisites

To follow this guide, you need to be administrator for aworkspace in aFocal Point
installation. Y ou may either have installed alocal version of the tool on your computer,
or have access to a hosted installation. The example and the screenshots in this document
are based on a completely fresh workspace, with no other modules than the ones that are
created automatically with a new workspace. However, it is not a requirement to have an
empty workspace; the module in the example could be created in any workspace.

The screenshots in this guide are based on Focal Point version 6.3.
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Create a module of elements

Thefirst step isto create a module that can contain the elements that we want to manage.
Y ou need to be aworkspace administrator to create and change the module definition.
When the module is created you will be asked about what information attributes (e.g.,
size, speed, status) you would like the elements to contain.

1. Click on Configurein the navigation bar and then M odules.

Welcome to Telelogic Focal Point 6.3

Telelogic® Focal Point™ has since version 6.1 been further enhanced to support your daily
work. Please take a minute and read about what's new!

Workflow Support Trend Charts

The workflow feature helps yvour users  Focal Point now supports trend charts for one or
to rore easily apply to the process, several attributes. This will help vou to quickly see
ou can now enforce your process in the long term trend of for example cost and

Focal Point by limiting vour options revenue for a product or see burn-down charts of

when you transfer an element frorm one hours spent on implermenting & particular task,
state to another,

Web Services 2.0 Filter Enhancements

Wwith the new wersion of Web Services  The popular filter feature has been improved even
there is now support for all attribute further to include functionality such as advanced
types in Focal Point, vou will also be filters, the possibility to create filkers from statistics
able to use aliases and to access the selection and to filker on range of integer and float
rmodules directly and not anly the values,

wiEws,

Proceed °

Visit our Suppﬂ-r‘t Website Cﬂnflgure This Page

Here you can find Focal Paoint informatian This page can be custornized e.g. to a user

Thisbringsup alist of all the available modules. (Y ou may have other modulesin
your list than shown below)
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2. Click on the Add Module button.

Telelogic®
Focal Point”

Workspaces | Home | Preferences | Search | Help

|" Logout

on the module you want to configure, o odule to a new module
Canfigure Name Add Button Name Description May Be Configured By
Workspace & |Elements  Element A module where the members add and organize any kind of All Administrators
Modules elements. When a new module is added to the workspace it is
Attributes L |always of this type. |
Views 1 |criteria Criterion The module where the members add and organize criteria. All Administrators a
Notifications |Criteria are used when members prioritize elements or criteria.
Alias clesses  Release | The module where Releases are stored. The releases are the | All Administrators
sriflows |prerequisites when Release Plans are generated by the Release
Memb |Planner.
Saved Baseline The module where Baselines are stored. All Administrators
A module where the members add and organize any kind of All Administrators

‘ & |views iew

elements. When a new module is added to the workspace it is
always of this type.

Saved Flans |Plan

orkspaces and thereby be able to open them. All members in a
|workspace are listed in this module. Members gain access to the
|Elements in the Modules through Views. Members that are
administrators also have access to the Modules.

The module where Release Plans are stored. A Release Flan
contains the results of a member's work with the Release Planner.

" | Checkpoints | Checkpoint The module where the members add and organize checkpoints. | All Administrators &
Checkpoints are used when the members review elements. | |
| Resource Resource Type | The module where Resource Types are stored. The Resource All Administrators a
Types Types can be prerequisites when Release Plans are generated by
the Release Planner.
Saved Chart The module where saved charts are stored (when the Save Chart |All Administrators a
Charts feature has been us=d) |
‘ & [saved Report A module where generated reports can be saved. |All Administrators a
__ |Reports | .
§ [Members Member |Some of the Users in the database can be Members of All Administrators -

3. Givethe new module aname, e.g. “Cars’, alabel for the“Add” button that will show
up later, a short description.

Telelogic”
Focal Point”

Configure

paces | Home | Preferences | Search | Help

Logout

Workspace
Modules
Attributes

Description

25d7043-285d-4222-

(Pesition in Module List

| Before Releases v

Prefix Attribute

1c0n Attribute

o v
[=none — =

Sort Attribute

isplay Folder Icans

- B

Default Icon

& Click to select ancther icon

May Be Configured By (3 Members
§ [ sandra
§ [ Mikael
Disable Delete O
|Hide Add Views In Menu | []
Hide Module 0 |
|Baseline Version Control | None =

Origin Link Attribute

Click OK!
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Add attributes that describe the elements

Now, in the pop-up window, you will be asked to define attributes for your new module.
Press OK to confirm the question. You will see alist of al pre-defined attributes. These
are common and useful attributes that you probably want to leave in there. However, for
various reasons we may for example want to carry information about the Type of car, and
the Price. For this you need to add two more attributes to thislist.

1. First wewill add the Type attribute, which isatypical choice type of attribute since it
can be only one of apredefined set, in this case: Sports, Sedan or Estate.. Click Add
Attribute and then Choice.

Telelogic’ Workspaces | Home | Preferences | Search | Help | Logout
Focal Point™

Cars: Click on the attribute you want to configure, or click Add Attribute to add a new attribute

Name Description Type Log Changes Mandatory
D |Unigque 1D |Unique 1d Yes LIS
Modules | sl £
Attributes Title A short and concise explanation of the slement. Text Yes = |(}|a
Views 1 I 1= ==
Notifications Drescription A thorough explanation of the element. |Text Yes |=|{|&
. ] bt
e Element Information Heading = G e
Owner The user who owns the element. |Element L]
Information
Creator The user who created the element. |Element = | (| &
|Informatian
Created Date The date the element was created on. Element |= |G| e
|Information |
Last Changed By The user who last changed the element. |Element .:3
|Information
Last Changed Date The date the element was last changed on. |Element B
Information
Parent Folder The parent folder of the element. Element = |7

|Information
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Telelogic®
Focal Point”

av add the fol

orkspace

Workspaces |

lowing attributes to this module
an option on or

Home |

Preferences |

Search

at a member may select a ;Fm le i ém Frnrn -{-a.g. .sta us-)

Help

Logout

Modules

|A date value (e.g. 2001-03-31).

Attributes

|Float
Heading

lA document, image or other file in the database, or a list of such files. Maximum total size is 10 MB.

iA reé\ nurﬁber ti\at contains a fractional part ie. . 3.14).

|An attribute consisting only of a title. It is used primar\\.;l for layout reasons.

|H]stury

lestary can display attribute or element history for an element.

|Incoming Links
|Integer
[Ginke

|A list of elements that link to this element.

15-‘\ rea_\_gumber th?_t cunt_a_!ns nu_fractflalParg_(e.g.__tl_Zj.___

A link from one element to another. The target can be either in this workspace, or in anather workspace.

|List (Text or Link)

A List is a collection of either Text attributes or Link a

Matrix
|Mirror

Multichoice

A Matrix attribute consists of several Text, Float or Inteq

A mirrored value of another attribute in another element.

ttributes in a grid.

A list of predefined items that 3 member may select multiple items from.

|Text

A text field where a member enters and edits text.

URL
Unigue Id

Version

A link to a specific resource on the Internet (e.g. http://www.focalpoint.se).

autemati

_g_ned a unique walue.

A number or charéaer th;;“autl;;;t_m;lly increases based on changes in other attributes.

A text field where the value must be unique. When new elements are created, the Unique Id attribute is

2. Edit the name and the description of the attribute, and then click to add choice items

Telelogic”
Focal Point”

fig

Workspaces |

Home |

Preferences | Search |

Help

Logaut

~
Cars: Add Choice attribute =7
General Settings

orkspace
Modules

‘Name

AN

Alias

Attributes
Vi

/ |[Type
\

|
|dosbbs93-1525-44b3-97c4-a168cis ]

Description

Position Before

[~ Last — -

Value Settings.

‘Dafault Value

Items
Visual Settings

 here to add and edit choice items

‘sm Alphabetically

Allow Group By

[Fropagate Seftinas

‘Prnpagate

‘Cascade

Display Parents

Item Separater

Mandatory Settings

‘Mandatury

Feedback Text

Disallowed Items

Confirm Dialog Settings

‘D\sp\ay Dialog

Dialog Text

lan n
(< oo | ox |

3. For each of the three items: Sports, Sedan, Estate, click Add Item and fill in the name:
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T
Harme Sports Name Sudan Hame Estate

Description Descrption Description

Pasition Laal 3 Position | st 3 Posibon  |Last -l]

Ieon tcon

Click to selact another icon Click to select another con Tcon Click to salect another icon

Y ou should now have alist likethis;

Click on an item to edit it, or click Add

Item to add a new item

Name Description

Sports [T
Sedan i &
Estate i =
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4. Then click OK twiceto get back to the list of attributes. Note that the Type attributeis
positioned last in the list. You may move it up and down the list by clicking the arrows in
thelist.

Workspaces | Home | Preferences | Search | Help | Logout

Telelogic”
Focal Point”

Cars: Click on the attribute you want to configure, or click Add Attribute to add a new attribute
e Bescrpton [Bpe i Chanues Mand-tofy
D |Unique 10 |Unique 1d |ves | |

Modules | d
Attributes Title |A short and concise explanation of the element. Text |Yes

Description | A thorough explanation of the element. et Ives
Element Information | 'Heading
Owner |The user who owns the element. |Element

|Information

Creator |The user who created the element. |Element
|Information

Created Date | The date the element was created on. Element
|Information

Last Changed By |The user whe last changed the element. |Element
|Information

Last Changed Date | The date the element was last changed on. |
|Information

Parent Folder |The parent folder of the element.

[ves

Type [Type of the car.

5. Now, add the Price attribute. Thisisatypical integer. Click Add attribute and select
Integer.
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Preferences | Search | Logaut

Workspaces | Home | Help |

Telelogic”
Focal Point”

orkspace
Modules
Attrib

N \

cel1af63-f498-45ff-8a59-bSdbsfacafe] )

[Price

Description

Position Before
Value Settings
Default Valus I ‘
Visual Settings

Prefix I |

Suffix

Allow Group By

Mandatory F

Feedback Text ‘

Confirm Dialog Settings
‘D\sp\ay Dialog

Dialog Text ”

Change Log Settings
Log Changes

[ ooor | ox |

6. We now have a module that contains el ements representing car information. Let’s see
what it looks like.

Telelogic”
Focal Point

Workspaces | Home | Preferences | Search | Help | Logout

space
Modules
Attributes

or click Add Module to add a new module

elements. When a new module is added to the workspace it is

always of this type.

& Elements Element A module where the members add and organize any kind of All Administrators %
elements. When a new module is added to the workspace it is
g siyieys of thisbype.. | o |
|Criteria Criterion The module where the members add and organize criteria. All Administrators !%
| Criteria are used when members prioritize elements or criteria. U IS
Releases Release The module where Releases are stored. The releases are the All Administrators i
prerequisites when Release Plans are generated by the Release
i Planner.
Saved Baseline The module where Baselines are stored. All Administrators g
Basslines
r Views View A module where the members add and organize any kind of All Administrators %
elements. When a new module is added to the workspace it is
- always of this type. ] |
Checkpaoints |Checkpoint The module where the members add and organize checkpoints. | All Administrators
| It | Checkpoints are used when the members review elements. U
W Resource Resource Type The module where Resource Types are stored. The Resource S
Types Types can be prerequisites when Release Plans are generated by
| the Release Planner.
Saved |Chart The module where saved charts are stored (when the Save Chart |All Administrators g
Charts | feature has been used)
‘ & Saved |Report A module where generated reports can be saved. All Administrators |&
 |Reports | e
§ Members  |Member | Some of the Users in the database can be Members of All Administrators %
Workspaces and thereby be able to open them. All members ina
workspace are listed in this module. Members gain access to the
Elements in the Modules through Views. Members that are
A b |administrators also have access to the Modules. ||
Saved Plans |Plan The module where Release Plans are stored. A Release Plan All Administrators
Al . contains the results of a member's work with the Release Planner.|
& Cars \car A module where the members add and organize any kind of All Administrators
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7. Click Modulesin the left navigation bar and then Cars, which brings usto the tree
view of cars. Thisis of course empty still. To add cars to your module, click the Add
Car button at the lower frame

Telelogic” Workspaces | Home | Preferences | Search | Help | Logaut
Focal Point™

-E1cars (110) Enter information about the new Car, then click OK

j(s] EEE
Title [pans

Vo oo @ B 7 U SIS EEE W

o
i Sedan v

Price 15000

Element Information

Creator Mikael
Created Date 2008-05-21
Last Changed By Mikael
Last Changed Date 2008-05-21

Parent Folder Lookup

ok | cancel |

Add elements

1. Add thefollowing cars by filling out the Title, Type and Price attributes (neglect the
rest until later) according to the following:

Title (make) Type Price
SAAB Sedan 15000
Toyota Estate 13000
Porsche Sports 26000
Volvo Estate 14000
Audi Sedan 18000
Mercedes Estate 20000
Jaguar Sports 28000

Confirm each addition by clicking OK.
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Telelogic' Workspaces | Home | Preferences | Search | Help | Logout
Focal Point e

Modules

Elements S Cars (1/0) Enter information about the new Car, then click OK

Cars D f

Criteria

Releases i lbase |

points Description e

o o @ B 7 U =

Resource Types i

ed Plans
wved Charts
Saved Reports
ved Baselines

Type

Price [15000

Element Information

Creator Mikael

Created Date 2008-05-21

Last Changed By  Mikael

Last Changed Date 2008-05-21

Parent Folder

Lookup

| Home | Preferences | Search | Help | Logout

Telelogic® s
Focal Point

dule:

Elements

Cars & 001:5AAB -

Criteria £ 002:Toyota

Releases £ 003:Porsche Title Cars @_
£ 004 Malvo Description E\E3
& 005:Audi
& U0 Mercedes 2 Shetis A&
& 007:aguar Frice ? EVE:

saved Reports ] Element Information

Saved Baselines Qwner = _E

Creator Mikael

Created Date | 2008-05-20

Lsst Changed  Mikael
By

Last Changed |2008-05-21
Date

Parent Folder |Cars
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Create a view of the elements

So far, you have been working with the Focal Point repository directly. Y ou can add,
delete and change elements in the repository, but to start exploring the unique features of
Focal Point, you have to define aview of the elements. Unless you are a workspace
administrator you will not have access to the repository directly, but always viaviews
defined by the administrator. Views thus define what the user is allowed to see.

Y ou can define aview that only shows Estate cars, only those costing less than 20000, or
only those that a specific user created after a specific date etc. However, we will now
create aview that shows all the elements.

1. Click onthe Viewsin Configure, and then on the button Add View. Fill inthe Title
and Description fields:

Telelogic” Workspaces | Home | Preferences | Search | Help | Logout
Focal Point™ > Views

E &
B Vicws (1/0)] Enter information about the new View, then click OK =
iz} 2
it [l cars |
b Yo o @ B 7 U e 2is = E e

his view shows all elements in the Cars module.

Attributes
Views Mandatory Attributes
Notifications View Definition This attribute is editable after the Element is saved.

Aliss
i Sl [ tnclude this view in the Add menu.

Display Include this view in the Display menu.
Reviow [ tnclude this view in the Review menu.
Frioriizs [ 1nclude this view in the Prioritize menu.
Nesalen [ tnclude this view in the Visualize menu.
Bary [ Include this view in the Plan menu.
Criteria Click To Add Link

Baseling o]

Access Information
First Access -
First Accessed By -

Number of
Accesses

Last Access 5
Last Accessed By -
Toolbar Setup e

g Tree
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2. Leavedl the other attributes as they are and click OK. Thiswill bring you to alist of
avail able modules, where you define what module the view should be applied to:

Workspsces | |lome | Praferences | Search | lsla | Lagout

E Telelogic
- Focal Point

Click an the module from which you want to view alemants
Hasnn Demsergibon.
A medule where the m:

nize eriteria. Criteria are used when members

Pe.
and grganize checkpumts, Checkpaints are used when

uree Types are stored. The Rescurce Types can be precequisites when
ersted by the Release Planner.

The maduls where Rieiease Plans are stored. A Release Plan containg the results of 8.
member’s work with the Release Planner.

3. Select the module Carsin the list of Modules on the left. This starts awizard that
guides you through a series of steps. First in this seriesis ageneral selection rule:

Define the rule, then click OK

Show elements whose |type is a folder |L”
.

For tips on how to define view rules, click here.

This text means that the view should show all the elements that are not folders. The
elements can be structured in afolder hierarchy, and sometimes these should be
shown and sometimes not. Just leave the defaults and click OK.

4. Now, click the N> putton, which brings you awindow where you can define
what attributes should be visible and editable via the view:
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Telelogic’ Workspaces | Home | Preferences | Search | Help | Logout
Focal Point”

Modul
Elemanis Define the access level for the attributes in All cars, then click Finish
s None Visible Editable Attribute Description Type
C e} ® D Unigue ID Unigue Id
O ® Title A short and concise explanation of the element. Text
® 0 o] Description A thorough explanation of the element. Text
ﬂ"es 'ﬁ‘f‘":t 0O O @F Twe Type of the car. Choice
ed Charts
O O ® Price The price of the car. Integer
O ® Element Information Heading
(3] ® (@] Owner The user who owns the element. Element
Information
® O Creator The user who created the element. Element
Information
® (] Created Date The date the element was created on. Element
Information
® o Last Changed By The user who last changed the element. Element
Information
o ® Last Changed Date The date the element was last changed on. Element
Information
O (9] ® Parent Folder The parent folder of the element. Element
Information
[+] a a Use the arrow buttons to assign access for all attributes

Miscellaneous settings

[] Allow elements to be turned into felders and folders into elements when using the Display menu.

Use the following workflow for this view: m

Since there are severa administrative attributes that we may not be interested in, let’s
hide some of them. Make the choices between None, Visible and Editable according
to the above selection.

5. By clicking the[ Finish  button we will be brought back to the tree structure of the
Views and the view definition is shown: “All elementsin the Cars module whose type
isafolder isfalse’.
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Telelogic® Workspaces | Home | Preferences | Search | Help | Logout
Focal Point”

EHDViews (111)
R [001:21 cars

Title :AH cars I=Y=2

Description | This view shows all elements in the Cars module. [eYE7

=l Mandatory Attributes
View Definition |All elements in the Cars module whose type is a folder is false e

Visible attributes:

=3 =
Title

Type

Price

Element Information

Owner

Last Changed Date

Parent Folder

Editable attributes:

e Title

* Type =
o Price

o Parent Folder

Add No g
Display Yes | =
Review INo ]
Prioritize INo I
visualize No 4
Plan N g
Criteria Al criteria iEd
Baseline No 4

(e Do)

First Access

First Accessed |-

By | J
Number of |7 2

Add View I Add Folder I Turn Into Folder I Delete I Display View | Share View | Delete From My Own Views

6. Sincewe defined that the view should be visible in Display menu section (this was set
by default in the first step of creating anew view), it should now appear if we click
Display in the navigation bar. So click Display and then “All cars’ to show the
contents of the view you just created.
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Display the elements

Focal Point has severa very powerful display techniques that are suitable in various
situations. Let’sjust go through afew of them. One common display mode isthe tree
view which we have aready seen in the Cars Module (the repository). However, aswe
now use the view definition that we created, some of the attributes are hidden.

Telelogic’ Workspaces | Home | Preferences | Search | Help | Logout |
- Focal Point™ Display > All cars

EE* ELI BER| ¥
E|—Car(1f)

& [T
£ 002:Tovota

D 001 =3

& 003:Porsche Title i) LE
& D04voko Type Sedan EQ
& 005:Audi =l

2 15 000
& 00B:Mercedes nee EE

& 007 Jaguar =] Element Information
Owner Mikael

Last Changed  2008-05-21
Date

Parent Folder | Cars &

All display modes are available at a click of the mouse:

@I ESs BE S

From left to right, these modes are called: Tree, Table, Relational graph, Attribute
statistics, Traceability Matrix, Gantt, History and What’s New. Not al these
modes make much sense with our small Cars example, so some of them, will be
shown with other data, just to give an idea of what they can be used for.

1. Let'sstart with the Table mode 2
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rE* E L& BRE &

|7

1D Title Type Price owner Last Changed Date Parent Folder
001 SAAB Sedan 1,500 Wanda 4/23/07 Cars
002 Toyota Estate 13,000 Wanda 4/23/07 Cars
003 Porsche Sports 26,000 Wanda 4/23/07 Cars
004 Volvo Estate 14,000 Wanda 4/23/07 Cars
005 Audi Sedan 18,000 Wanda 4/23/07 Cars
006 Mercedes Estate 20,000 Wanda 4/23/07 Cars
007 Jaguar Sports 28,000 Wanda 4/23/07 Cars

Here, you get agood overview of all the elements and all the visible attributes. Y ou
may also sort the elements on any attribute. To sort the elements al phabetically
according to Title, just click Title.

Export All cars Update Cars

In the Relational graph # you may dynamically see al relationships between the
element, either structura (e.g., by type of car, as below) or linked (but there are no
links in our example yet). Please note the settings in the bottom frame to get this
view:

& SAAB
P
& Audi
edan)
{ ports)
(@)

(et

& M d
Browse Attribute Layout Text Depth Node Width  Display Links
atoor gl >l -

4. The Attribute statistics mode E can be used to summarize facts about your
elements, such as how many cars are Sports carsin our Cars example, how many of
your reguirements have the status “New”, or how many requirementsis currently in
particular status of development, in another example.
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rE% Ed mE &IBT

Type Quantity Share

Sports 2 28.6% I

Sedan 2 28.6% I

Estate 3 42.9v, )
Sum: 7

wEFEELS=2E B =N

Status Quantity Share
nen New 3 12,5% 3
& Draft 1 4,2% 0
& Reviewed 6 25,09,
v Approved 4 16,7% =1
8% In Progress 4 16,7%
@ completed 4 16,7%
@& Postponed 1 4,29% 0
& withdrawn 1 4,2% @
© Deleted 0 0,0%

Sum: 24

Note! Thisexampleis based on other data!

5. The Traceability matrix & can be used to show relationshi ps between elements:

zEBRELRE 2 BE@ ST

PR.Portfolio Approac..

§ PR:Central fuffiimen
& PR:Classification Ma...

.( :

¥ PR:Zoftware Monitor

it @ er:Clarity

A PRInsurance Proposi...

W PR:Rate Card restruc...
i € PE.Recruitment Softw .

T € PREYRv3
z
g

3
t

<

T
T

b gt i
[5 |
T

4
1 3
L

._.
-
-
-
—
-
-
-
-

11111111111 21

Total number of Links: 23

Note! This exampleis based on other data!

6. TheGantt mode ™ is suitable when the time dimension is important, such as when
a set of release projects should be viewed:

Dates
Releases

, ¥ Start Date

¥ End Date

| I~ Created Date

= I™ Last Changed Dat

. Values
sz O [ Analysis

i O [~ Development
I [Rs3 ] | O somware
1 O ™ Hardware
O I uisc

) Edit

= ]
2007-04-01 2007-07-01 2007-10-01

Note! This exampleis based on other data!
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7. TheHistory mode B may show how attributes of the type Choice have changed
over time, for example. The following example shows how the Status attribute of a

set of requirements have changed, so that conclusions can be drawn about the

devel opment process:

@M% E & =E

& Bm v

From To

e e w SaDraft
NEWNaw HEW N aw

LE =T v Approved
HENew @ Completed
newNaw $8In Progress
neNew A withdrawn
HEW N e & Reviewed
2aDraft Zwithdrawn
s Draft @ Completed
s Draft e e

s Draft v Approved
daDraft = Reviewed
™ Reviewed HerNew

= Reviewed SaDraft
 Reviewed v Approved
“ Approved @Completed
v Approved Awithdrawn
W Approved HevNew

~ Approved $%1In Progress
$2In Progress = Reviewed
£21In Progress HewNew

$21In Progress @ Completed
@ Completed @rostponed
@ Completed e
@cCompleted W’ Approved
@Pustpuned Flwithdrawn
@Postpomed HER ey
#withdrawn @Pcstpuned
P withdrawn ~ Approved
Fwithdrawn e New

Time is displayed in hours.
Type Attribute Perspective

Number of Changes m Status
S

| s

Number of Times Number of Elements Average Time

13
72
11

L e R A O e N L]

Note! This example isbased on other data!

12
23

[ IS = S S N S S

497
2776
328
270
60
<1
457
329
145
520
21
162
2273
2283
138
21
23
1978
509
19
4633
523
1612
4190
73
49
3357
338

2137
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8. Finaly, the What’s New mode i may be used to spot changes that, for example,
have been made since you last logged out, or for the last 8 hours and only the Type
attribute, asin the following:

Workspaces | Home | Preferences | Search | Help | Logout

Telelogic®
Focal Point”

Element Changed To

2008-05-21 11:56 Element added by Mikasl 007:Jaguar Title Jaguar
2008-05-21 11:58 Element added by Mikael 007:Jaguar Type Sports
2008-05-21 11:58 Element added by Mikael 007:Jaguar D 007
2008-05-21 11:58 Element added by Mikael 007:Jaguar Price 28 000
2008-05-21 11:58 Element added by Mikael 006:Mercedes D 006
2008-05-21 11:568 Element added by Mikael 006:Mercedes Title Mercedes
2008-05-21 11:56 Element added by Mikael 006:Mercedes Price 20 000
2008-05-21 11:58 Element added by Mikael 006:Mercedes Type Estate
2008-05-21 11:56 Element added by Mikasl 00s:Audi D 005
2008-05-21 11:58 Element added by Mikael 005 :Audi Price 18 000
2008-05-21 11:58 Element added by Mikael 005:Audi Type Sedan
2008-05-21 11:56 Element added by Mikael 00s:Audi Title Audi
2008-05-21 11:57 Element added by Mikael 004:Volvo Type Estate
2008-05-21 11:57 Element added by Mikael 004:Volvo D 004
2008-05-21 11:57 Element added by Mikasl 004:volvo Price 14 000
2008-05-21 11:57 Element added by Mikael 004:Valvo Title Volvo
2008-05-21 11:57 Element added by Mikael 003:Porsche Price 26 000
2008-05-21 11:57 Element added by Mikael 003:Porsche Title Porsche
2008-05-21 11:57 Element added by Mikael 003:Porsche Type Sports
2008-05-21 11:57 Element added by Mikael 003:Porsche D 003
2008-05-21 11:56 Element added by Mikael 002:Toyota Type Estate
2008-05-21 11:56 Element added by Mikael 002:Toyota D 002
2008-05-21 11:56 Element added by Mikael 002:Toyota Title Toyota
2008-05-21 11:56 Element added by Mikael 002:Toyota Price 13 000
2008-05-21 11:55 Element added by Mikael 001:SAAB Price 15 000
2008-05-21 11:55 Element added by Mikael 001:5AA8 i} 001
2008-05-21 11:55 Element added by Mikael 001:5AAB Title SAAB
2008-05-21 11:55 Element added by Mikael 001:5AAB Type Sedan

Displaying changes since 2008-05-20 16:36 CEST.

Attribute Scope

Al Attributes

Member Scope
Since Last Workspace Logout All Members v
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Create criteria for prioritizing your elements

A unique feature of Focal Point alows you to prioritize elementsin a structured way.
Many situationsin for example Product Management or Reguirements Management
require that you make decisions based on your information. For instance, which features
should go into the next release? What risks are most severe? What competitors constitute
the largest threat? etc.

Whereas some attributes, such as Price and Type, are represented by facts, some
attributes are more relative. If we were to add information about the design of our cars,
for example, how should that be represented? Thisis where the criteria comein.

Let’s create two criteria: Design appeal and Price, and then use these to do some
comparisons of the cars.

1. To create criteriago to Criteriain Modules, and then click on the
button.

2. Enter aname for the criterion and short description. Make sure the typeis set to
Maximize, since thisis a positive criterion. Also, enter aquestion that illustrates this
criterion. Then click OK

Teleloglc' o Worl;'.-;paces | Home -I Preferences | Search | He‘l‘b -I Logout
Focal Point” SEHIS

Elements B Criteria (110 Enter information about the new Criterion, then click OK
Cars jin) 222
Criteria Title -
S [oeson sppes |
Checkpoints Description ne 1= 1= p= 5=
Calils" U 48¢ 1= = €E iE

Resource Types v @ B 7 U =i @ i

his criterion represents the subjective appeal of the design of
Sawed Plans he car, in short, how good it looks.|

Saved Charts
Saved Reports
Baselines

Objective =
; 1

o

8 [pubic 9]
Question [Which car looks better? )
Estimate This StrbUTE 5 editable after the Element is saved.
Element Information
Owner Loakup
Creator Mikael
Created Date 2008-05-21

Last Changed By  Mikael
Last Changed Date 2008-05-21

Parent Folder Lockup

23 of 36



Guide Getting started with Focal Point

3. Now, create Price criterion. Since we already know the price of each car, we may
simply want to use that number instead of making subjective judgments about it.
Focal Point can handle this situation as well, by linking the criterion to the Price
attribute. We will do that in the next step, but first, just create the criterion, and define
it as a negative criterion that should be minimized:

Workspaces | Home | Preferences | Search | Help | Logout

Telelogic®

Focal Point” Modules = Criteria

EHCD Crite Enter information about the new Criterion, then click 0K
“1[ D 22z
Tile [Price |
e i wl oo (@ [B] 5| U s 1= =] o= =]

his criterion is based on the Price attribute in the Cars madule.]

oplectve 4

.
8 [Fubic_v]

Question [

Estimate This attribute is editable after the Element is saved.

Element Information

Creator Mikael

Created Date 2008-05-21
Last Changed By Mikael
Last Changed Date 2008-05-21

Parent Folder Lookup

Conce

Click OK.

4. Oncethecriterion is created, you may now set the link between it and the Price
attribute of the Cars elements. Thisis done by editing the Estimate attribute. Click on

E button next to Estimate.
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dules
Elements
Cars
Criteria
Releases

points
Resource Types

ved Plans
Saved Charts
Saved Reports
Saved Baselines

Focal Point" o

E-C Criteria (1/2)

T 001:Design appeal oA

Workspaces | Home | Preferences | Search | Help | Logout

Title Price

Description | This eriterion is based on the Price attribute in the Cars module.

Objective | J Minimize

Type 4y Public

Question \

Estimate = -

Owner Mikael | 2
Creator Mikael

Created Date  |2008-05-21

Last Changed | Mikael
By

Last Changed  |2008-05-21
D:

Criteria

Add Criterien I Add rolder I Turn Inta Falder I Delete l Import Criteria _

5. Sdlect the Cars module:

dule:
Elements
Cars
Criteria
Releases

Saved Reports
Saved Baselines

Telelogic®
Focal Point”

EHAﬂtCmeria (4] Select the module that contains the estimate attribute
T

001

esian appeal Elements

A module where the members add and organize any kind of
elements. When a new module is added to the workspace it is always
of this type.

| Home | Preferences | Search | Help | Logaut

Cars )

Criteria

Releases

A module where the members add and organize any kind of
elements. When a new module is added to the workspace it is always
of this type.

The module where the members add and organize eriteria. Criteria
are used when members prioritize elements or criteria.

The module where Releases are stored. The releases are the
prerequisites when Release Plans are generated by the Release
Planner.

Saved Baselines

| The module where Baselines are stored.

Views

A module where the members add and erganize any kind of
elements. When a new module is added to the workspace it is always
of this type.

Checkpoints

The module where the members add and organize checkpoints.
Checkpoints are used when the members review elements.

Resource Types

The module where Resource Types are stored. The Resource Types
can be prerequisites when Release Plans are generated by the
Release Planner.

Saved Charts

The medule where saved charts are stored (when the Save Chart
featurs has been used)

saved Reports

A module where generated reperts can be saved.

Members

Some of the Users in the database can be Members of Workspaces
and thereby be able to open them. All members in a workspace are
listed in this module. Members gain access to the Elements in the
Modules through Views. Members that are administrators alse have
access to the Modules.

Saved Plans

The module where Release Plans are stored. A Release Plan contains
the results of 3 member's work with the Release Planner.

The attribute value is not set.

1f this value is not set, pairwise comparisons determine the

! priorities for this criterion. If

this value is set, the values of the selected attribute determine the priorities. The attribute must be
in the same module as the elements.

6. Select the Price attribute (which is the only one available because there is only one
integer attribute in the Car element):
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E'@Cj'f”e”a_(”?)_ Choose Estimate Attribute for Price
H D1 Desgn appeal Price

If this value is not set, pairwise comparisons determine the elements' priorities for this
criterion. If this value is set, the values of the selected attribute determine the
priorities. The attribute must be in the same module as the elements.

26 of 36



Guide Getting started with Focal Point

7. Now, we need to specify that All Cars should be available for prioritization and
Visualization. Thisisdonein the view that we have defined just a moment ago. Let’s
go back to Viewsin Configure and edit our All Carsview:

Telelogic” Workspaces | Home | Breferances | Search | Help | Logout |
Focal Point™

0014l cars

EHCViews (11)
B

D 001 =3

Title All cars &2

Description This view shows all elements in the Cars module. &

[ Mandatory Attributes : |
View Definition |All elements in the Cars module whose type is a folder is false 64

Visible attributes:

+ 1D

* Title

. Type

+ Price

» Element Information
* Owner

+ Last Changed Date
« Parent Folder

Editable attributes:

. Title
* Type =
Pri

* Price
* Parent Folder

3
[E4
&
|4
[ &
g
[Eg
g
. | |
ce: ] 2008-05-21
First Accessed | § Mikael
By 1 {
Number of 1 ot
Add View I Add Folder rmwnﬁj\der I Delete l Display View | Share View | Delete From My Own Views

8. We need to edit some of the attributes. First, set the Prioritize and Visualize attributes
to Yes, by clicking their respective “edit” icon to the right — or by double-clicking the
attribute field — and changing the option:

Prioritize Yes B B
Visualize Yes B B

By doing this, the Prioritize and Visualize menus appear in the navigation bar, and the
All carsview is made available.

The criteria attribute is by default set to “ All criterid’ so in this case we don't actually
need to edit that, since we only have two criteriain the criteria module. However, you
may have many criteriafor all sorts of element types. In that case you may select
what specific criteria are relevant, by defining aview of the relevant criteria and
linking this attribute to the view.

Now we are all set to start prioritizing.
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Prioritize your elements

The decision support mechanisms are based on the fact that humans are not very well
equipped to consider several elements according to several criteria at the same time. We
tend to have difficulties even focusing exclusively on one criterion at atime, for example.
Focal Point helps us to focus on two alternatives according to one criterion at atime, and
then combines these simple choices to present the larger and more complex situation.

In our example, it may be difficult to just look at the list of cars and decide which oneis
“best”, and yet we only have two criteria and afew elements (and you are the only
stakeholder). But with afew more elements, afew more criteriaand afew more
stakeholdersit’sindeed difficult to get afair overview without Focal Point.

1. To start the decision-making process, open up the Prioritization view of All cars by
clicking Prioritized on the left and then choosing the All Cars view:

Telelogic®
Focal Paint”

005
= ITitle Audi &
Type  |Sports & Type  Sedan &
I & Price 18 000 ”Bf
| Element Information ] Element Information
Owner | Mikael Owner | Mikael

Last 2008-05-21 Last 2008-05-21
d d

Cars

63

@-mEquired: 6. RECoMmagnded: 13. Number of elements: 7. Comparison: 1. =]

T

There are afew things to note in thiswindow. First of all, you are presented with a
question which is based on what criteriayou are currently considering. Y our task isto
consider these two elements (in this case the Porsche and the Audi) and indicate
which one looks better. Y ou indicate your judgment by marking the scale. If you
think the Porsche looks better, place the mark to the left, and vice versa.

Note a so that there are no units, nor an absolute scale. Placing your mark to the
extreme left doesn’t mean that the Porsche looks twice or three times as good as the
Audi. The scaleisrelative, asisyour judgment.

2. Now, do the pairwise comparisons for the Design appeal criterion by placing your
marks and pressing OK. After 13 comparisons you will get a pop up message saying
that you may now visualize the result. Click OK.
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Visualize your results

The support you get for making decisionsin Focal Point isvery visua. Priorities are
represented as bars, as “bubbles’, as lines etc, with size and length relative to their
priority. In the first example, we can see which car is best from a design perspective
(Note that you may of course have other priorities! Otherwise we wouldn’t need Focal
Point...)

1. Select Visualize and the All Cars from the navigation bar, and make sure that the
leftmost visualization mode & is selected

Telelogic' Workspaces | Home | Preferences | Search | Help | Logout |
. Focal Point”

Egrpent 4 HE&a® 3 v

¥ Design appeal (public)

¥ & 003: Porsche
e & 007 Jaguar

@ & 001: SAAL
¥ & 004 Volvo

L . . L
10% 20% 30% 40%
Design appeal (publich

Design appeal (public) ¥

Thisdiagram, called simply the Bar chart, shows only one criteria. Here, Porscheis
clearly better looking than the Toyota. In fact the “best” ones are marked with agreen
checkbox. The scale shows relative design appeal in percentages, so the lengths of all
bars sum up to 100%.

Asyou can see, there are several visualizations to choose from, and as previously
there are no real guidelinesin terms of what visualization techniques to use in what
situations. However, in this example we will only try out one more, which isthe
Stacked bar chart.
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2. Pressthe £ button to see the Stacked bar chart.

Workspaces | Home | Preferences | Search | Help | Logout
Focal Point™

[¥ Price (estimate)
100% (134000
[¥ Design appeal tpublic)
100%

¥ ;;hesrgapmes indicate
—a— thetotal seore
(Positive - Negative)

,FPrice ’J-_Deswgn appeal
¥ & 003: Porsche

i bDDQ'Tny}ta
‘ : ¥ & 007: Jaguar
| N ’—FyDDE' Mertedes‘
¢ s
—
o moem

¥ & 004: Volvo

In the Stacked bar chart we may see more than one criterion at atime, and thisis
where Focal Point starts to show itsreal strength. In the visualization above we see
that considering both cost and design, the relative rank is different. The bar at the top
is“best” and the one at the bottom is “worst” considering both criteria.

We could of course have many more criteria, such as“Versatility”, “ Environmental
friendliness’, “ Safety”, “Build quality” etc. Or, we might have more stakeholders that
should have their own opinions represented. All these could be shown at the same
time in the Stacked bar chart.

3. Now, let'sdo some analysis. Try checking and unchecking some of the bars and see
what effect that has on the value indicators in the top right corner. Asyou select and
unselect the cars, the value indicators will reflect the fact that you don’t get all the
relative value (“1ooks’) and not al the relative cost. In this example, this makes little
sense, but if we instead had a set of features that we considered for implementation in
a software product, you would be able to see exactly what features should be
considered to get e.g., 60% of the value for 30% of the cost.

In our example we will instead consider what happens if the Price criterion isreally
more important to usthat the design criterion. Currently, both criteria have the same
weight, but we may think that cost isin fact more important, or the other way around.

In the rightmost frame, right-click and select Criteria Scenarios from the menu that
pops up:
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W Price (estimate)
100% (134000 |
W Design appeal fpublic)
100%
¥ The triangles indicate

—&— thetotal score
(Positive - Megative)

Show Priorities For Criteria
Criteria Scenarios
Show Rank Correlation

Check All Criteria
Uncheck All Criteria

4. The Criteria Scenarios window comes up, which allows you to try out different
scenarios. What if, for example, cost istwice asimportant as design? Drag the Price
dlider to the right until the value shows, e.g. 80%.

Workspaces | Home | Preferences | Search | Help | Logout

Telelogic”
Focal Point”

¥ Price (estimate)

100% (134000
¥ Design appeal (public)
100%
¥ The triangles indicate

—a— the total seore
(Positive - Negative)

(Frice Design appeal
¥ & 003 Porsche

T
FLUU?.JaguFr

| N F&DDE} Mercedes
I s} 001: AR

¥ & 005 Audi

Criteria Scenarios

B
]

Drag the scrollers to change the criteria priorities
Lock I
r o4 | #| 20% Design appeal (public)

r A | 80% Price =
Back | Gobacktothe original priorities

The criteria scenarios are not stored on the database.
Yhen the Yisualize frame is closed, the data is lost

| Java Applet Window
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’_
9. Look at the black triangles indicating the rank of the elements. Click again on the

icon to refresh the order of elements on the Stacked bar chart.

Telelogic: Workspaces | Home | Preferences | Search | Help | Logout |
Focal Point™

EEkEeah A SO B B 7

[ Price (estimate)
100% (134000
[¥ Design appeal tpublic)
100%
¥ The triangles indicate

—a— the total seore
(Positive - Negative)

Price, Design appeal
ﬂs@uz. Tuyota
Es 004: Volvo

\ Fs}um.sma

IV & 003: Porsche

\ . s qns Audi

| i ¥ & D06 Mercedes

1
l;nn?-Jagu}ar

In the example above, we see that if we consider Price to be so much more important
than design, that the Toyotaisthe best. Thisisindicated by the fact that the black
triangles on the Toyota bar are the most to the right. In fact, the Jaguar turns out to
give the least “design for the money”. In other situations you may consider such
intricate problems as: “What if we need to cut the budget—how would that affect our
planning?’, or “How robust is our risk analysis?’ Y ou can play around with these
criteriato see the effects of such scenarios.

If you close the Criteria Scenarios window, the relative weight of the criteriawill be
fixed, but can of course be changed again by recalling the Criteria Scenarios window.
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Print a report

Foca Point has a powerful built-in report generator which is highly customizable. But

thereis also asimple way to create a quick report.

1. InDisplay, All cars, click the & button, which will bring up awindow where you
may fill in some basic administrative information (or leave it empty):

ocal = MIC rer

Format [RTF (Rich Text Format)

Paper Size
Orientation

Template |Er Standard two views

Click Next

‘ocal - Mic! rer

Header

Table Cell Document type (e.g. Limited
Internal)
Document name

Table Cell Document number

Table Cell Approved by

Table Cell Checked

Table Cell Revision

\ |
\ |
\ |
|wanda |
\ |
\ |
\ |

Table Cell Reference

Generate Report Close

Choose the report format you want

Press the Generate Report button and follow the instructions

‘ocal = Mic! rer

The report was successfully generated
Click here to view the report in your browser.

The report is not automatically saved (neither on your hard disk,
ner in the database).

If you would like to save the report on your hard disk, right-click
the link above and select Save Target As....

If you would like to save the report on the database you need to
upload the copy from your hard disk to the database.
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Summary and steps forward

Now you have completed al the stepsin this “Getting Started...” guide. Y ou have
created amodule (called Cars), added information (attributes) about its elements (the
cars), displayed the information in various ways, prioritized them according to a couple
of criteria (design and cost of owning), done some scenario analysis and printed areport.
Thisisreally only a scratch on the surface of what Focal Point provides. The areas that
have not been explored include:

1. Filtering, which alows the end-user to filter out relevant information. Whereas views
define what the user is allowed to see, the filters can be defined by end-users to select
a subset of that.

2. Linkinginformation together. Information elements are amost always linked to
other elementsin reality. Products to customers to releases to markets to requirements
and so on. Linking information together and displaying these relationshipsisjust a
matter of pointing and clicking in Foca Point.

3. Businessrules, which allows amost unlimited data manipulation. With business
rules you can create workflows, do quality control, notify members viaemail on
certain events etc.

4. Role-based access, so that Product Managers, Developers, Customers etc. can add,
change, prioritize and display information relevant for them.

5. Release planning. Focal Point provides automatic release planning, where optimal
sets of requirements are selected for several release projects and linked to to these
proj ects.

6. Review support for information, where e.g. requirements can pass a review process
to within an organization to secure clarity, understanding and quality.

7. Versioning and baselining, where changes to information elements can be tracked
(and rolled back if necessary) down to attribute level.

However, you are now ready to explore all these powerful features of Focal Point. Asyou
do that, please use the help system by clicking the Help link placed in the top right
corner. If you want more information there are several resources, including guides,
FAQ's, technical descriptions and more at

https://support.tel el ogic.com/focal point

Good luck!
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More information

Contacting IBM Rational Software Support

Support and information for Telelogic productsis currently being
transitioned from the Telelogic Support site to the IBM Rationa Software
Support site.

During this transition phase, your product support location depends on
your customer history.

Product support
« If you are a heritage customer, meaning you were a Telel ogic customer
prior to November 1, 2008, please visit the Focal Point Support Web site.

Telelogic customers will be redirected automatically to the IBM Rational
Software Support site after the product information has been migrated.

* If you are anew Rational customer, meaning you did not have Telelogic-
licensed products prior to November 1, 2008, please visit the IBM
Rational Software Support site.

Before you contact Support, gather the background information that you
will need to describe your problem. When describing a problem to an IBM
software support specialist, be as specific as possible and include all
relevant background information so that the specialist can help you solve
the problem efficiently. To save time, know the answers to these
questions:

» What software versions were you running when the problem occurred?
» Do you have logs, traces, or messages that are related to the problem?

« Can you reproduce the problem? If so, what steps do you take to
reproduce it?

* Isthere aworkaround for the problem? If so, be prepared to describe the
workaround.

Other information

For Rational software product news, events, and other information, visit
the IBM Rational Software Web site.

Trademarks
See http://www.ibm.com/legal/copytrade.html.

IBM, the IBM logo, ibm.com, Telelogic® Focal Point™ are trademarks or registered
trademarks of International Business Machines Corporation in the United States, other
countries, or both. These and other IBM trademarked terms are marked on their first
occurrence in this information with the appropriate symbol (® or ™), indicating US
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registered or common law trademarks owned by IBM at the time this information was
published. Such trademarks may aso be registered or common law trademarks in other
countries. A current list of IBM trademarks is available on the Web at

www.ibm.com/legal/copytrade.html.

Other company, product or service names may be trademarks or service marks of others.
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