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Introduction

The objective of this document is to guide you as an inexperienced Rational Focal Point
user through some of the basicsin Rational Focal Point, from setting up a simple module,
through prioritization and visualization, to printing. Y ou will touch upon the basic
decision-making mechanisms, and learn something about how to analyze and draw
conclusions from the results. In concrete terms, you will add a module that can contain
information about cars, add some cars, prioritize them with regards to design and cost,
and then see which oneis“best”.

In order for you to better understand the terminology used, we first of all want to
introduce you to some basic concepts:

e Module— The repository in which you store all information is structured in a
number of modules. Different types of information are handled in different
modules. A module contains elements and all elements within the same module
share the same set of attributes. It is therefore a good ideato build up amodule for
each type of information. It may also be agood ideato have different modules for
different levels of information.

¢ Element — Each module contains a number of elements. For example, a module
called Cars contains the elements SAAB, Toyota, Porsche, Volvo, Audi,
Mercedes, and Jaguar.

o Attribute— All elements are built up by a set of attributes. For example, the
element SAAB contains the attributes 1D, Title, Description, Type, and Price.

e View —aview isaway of displaying information stored in the repository (the
modules). Only administrators have access to the repository — normal users only
see information through views that the administrator creates. A definition of a
view is“what the user is allowed to see and it normally contains only a subset of
the information in the repository”. For example, aview can be defined to display
only elements that have status New or all elements that have been assigned to a
certain user etc.
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Prerequisites

To follow this guide, you need to be administrator for aworkspace in a Rational Focal
Point installation. Y ou may either have installed aloca version of the tool on your
computer, or have access to a hosted installation. The example and the screenshotsin this
document are based on a completely fresh workspace, with no other modules than the
ones that are created automatically with a new workspace. However, it isnot a
requirement to have an empty workspace; the module in the example could be created in
any workspace.

The screenshots in this guide are based on Rational Focal Point version 6.4.
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Creating a module of elements

Thefirst step isto create a module that can contain the elements that we want to manage.
Y ou need to be aworkspace administrator to create and change the module definition.
When the module is created you will be asked about what information attributes (e.g.,
size, speed, status) you would like the elements to contain.

1. Click on Configurein the navigation bar and then M odules.

qb Rational Focal Point Workspaces | Home | Preferences | Joe Smith | Help | Log Out
Focal Point X Jogl

h%nv| | About Focal Point o

Modules

Reports

Members

Information

Advanced Welcome to IBM® Rational® Focal Point™ 6.4

IBM® Rational® Focal Point™ has been further enhanced to support your daily work. Take
a minute and read about what's new!

Workflow Support Trend Charts

The workflow feature helps vour users  Focal Point now supports trend charts for one or
to more easily apply to the process. You several attributes. This will help you to quickly see
can now enforce your process in Focal the long term trend of for example cost and

Paint by limiting your options when you rewvenue for a product or see burndown charts of
transfer an element from one state to  hours spent on implementing a particular task.

another.

Web Services 2.0 Filter Enhancements

With the new version of web services  The popular filter feature has been improved even
there is now support for all attribute further to include functionality such as advanced
types in Focal Point. You will also be filters, the possibility to create filters from statistics
able to use aliases and to access the =zelection and to filter on range of integer and float
modules directly and not only via the values.

views.

Proceed °

Visit our Support Website Conﬁgure this page

G o/ S BENE ISP T, S AN )

Thisbringsup alist of all the available modules. (Y ou may have other modulesin your
list than shown below)
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2. Click on the Add Module button.

& Click the pesibide you want Lo confipure, of dlisk Al Bodile (o a0 8 s moduls.
Modules Hame add Bufion Wams  Descriphion My Be Configured By
@ Ongm Cosrbry & module where the members add and orpanize sy kind - &0 Administrabors XNz
Add Country of slements. When 8 new modute is sdded to the
Disglay morkspace if is slmays of this type.
Prioritize %2 Criteris Crterion The module where the members scd and orgenae AN Admmistratory .

oritena. Criteria are used when members prortze

Vesusiing Elements oF Clerd.
BEparts T Aslssses LLLE ] The module where relessss sre siored, The releases are AN Administrabors =
Canfigurs the preneguisiies when relesse plens sre gerarated by the
M Workspece PEMASE DlANDET
|y Modhdes Aol The module whare haseires ane stored, AN Admirestratory =
[ attributes
Tl Views Wimw A madude whare the mambars add and orgamsoe sy lond &5 Administrators
L of slements. When & new module iv scded to the
& Motifications: workspace it is slways of this bype,
e F Chackpeanlas  Checkpant Tha module whars the merbers sdd ard crganss Al Admrestratoen
= Workfigws chackpainte. Chaclpoints sre wesd when tha mambers
revew slemens.
Mt Raboiirrs Typ.  Thi Mol wharn FRsaure brpd i stanid. Thi AN Admiistraters
Informaltson resnurse types can be prerequates whan relsase pans
Advanced are gererated by the relesse plaener,
Chimt Tha meduls wheirs siosd charts afe scred. AR Admiretrabss
Repom & module whers generated repors can be saved. AN Admirestrabors &
HeEmiter Users in the detabase must be members of & worksoaos A1 Sdminestrabors =

b b able 10 socess the morspece. Al mambears of the
werkap bated v tha modubs. Mesnbes get accean
iz Ba slamanis n the modulae w8 visss. Mambare Shes
alsn are sdmrastrators siso havce access fo the modules,

Th Saved Macs Pan Thi modubs whe lease plans are Rored A ralanis AN Adm Fatrabers
plar comara the iiw of 8 mambsr's mork wei the -

¢ [_Add Modi= ) [mport Hodde |

3. Givethe new module aname, e.g. “Cars’, alabel for the “Add” button that will show
up later, a short description.

Wnriapsces | Home | Prafarences

Enter information mba

module, snd clich OH.

Kama

Add Budtas Hama

Als SPchagl-dhad-4d1d-8741-Lacenass
Drescripban |
|
Positnn in Modele List Balore Aalakses -
Prafix A=rbula EB
[opn Ettribute -
Bam Anrbiils
Dimplay Folder JToon=
Imfarmaticn
o Diefmuit leor B Chick im salact anatber (zon,
May Ba Configurad By (3 Hesacs
1 [ 3e= smen
Cmatla Oalsts I—I
Wide Add Viess In Henu [~
Hide Motule al
-

Click OK!
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Adding attributes that describe the elements

Now, in the pop-up window, you will be asked to define attributes for your new module.
Press OK to confirm the question. You will see alist of al pre-defined attributes. These
are common and useful attributes that you probably want to leave in there. However, for
various reasons we may for example want to carry information about the Type of car, and
the Price. For this you need to add two more attributes to thislist.

1. First wewill add the Type attribute, which isatypical choice type of attribute since it
can be only one of apredefined set, in this case: Sports, Sedan or Estate. Click Add
Attribute and then Choice.

.:I"" Rational Focal Polnt Workssaces | Home | Prelerencss | Joe Sesith | Helo | Log Ot

.- Cars: Click thie attriiscte you want (o configues, or dich Add Attriboie to s & new attribte
" ! Asrrinadrabor
oot Kame Descrohon PFiches Type Lpg Cranges Mandstory
Aadd BC Uniges 10 Limigue o Yaw X
isplay
Tite 4 short and conose explanstan of the Test Yieg |
Primritire slament
Vigualize Dieser sk & Bravough explinatioe of the slemet Tesa Vs Tes X
Huparts
Condfigure Cane Clatm =
[T Works
ke Tyoe Tyoe of car Chocs Yeaz = ]
T Mecubes
i Atiribokan Frics Thee price of the car Ineger wes =
[ vierws: . s
B Notfeation Elgirant Iidnorion Hadifg 1K
Tl s The wser who owns the sement Elmment =] —
-« Workflows Inforrration
P “rilar The wmir whe creed the alemet Elermant =
infarmation
Information “rested Daie The dabe the alemant was created on Elerment =3
Advanced Infprrabon
Last Changed Sy Thee user whis lest changed the slerant Elerment |
Infesrmation
ast CRanges Tisbe  The Sabe e slement was lnst charged Pisrmant |
an Infarrmation
Farant Folde The parent folder of the element Elgment x|
Indoration
Doplays parant faldar Tz Tan =
T rrrant Tewz ez HX:=
Ingin Coebnes & prand ey link st Link List Yas Xz &
——
= Back | Add Ansibae b [ Carfigurabion Cheer vew
bt B ——
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hae Snidfth

5g Ol

You may add the following attribetes (o this modsle

Tk o

& box that @ rmambar can ssisct or clear 12 ken an option on o o,

Hodulbes
add & list of predefired items that & member may selsdt 3 singls bem from (2.5, stahis)
Data A date value (for axample 3/31/3810),
:::rl:'l!e e & document, image or other fle in the detsbese, or 8 ks of such fies, Maomum totsl sae o 10 MB
aibre Flaat A rual rumbar thal conkans & fractisnal pan (g 3.14)
SRR Hening An attribute consisting oy of & bk, wsed prmanly for lsyout purposes.
Sl ulary Higlery ean display attsibule or ehament Ristsry lee an alisent
[0 Warkspaca Incaming Links A& list of elements that ink t this slement,
Mkl Integar A real Fumber that coetsns m fractonal pat (e 431
AErbutes Lk B liks from ore alement to another, Tre tangat can ba sthar in this sorsosce, or = snothar
[ vimms by o e
i\ MotiBeationa Lint (Lt er link) A lit in @ eolagtion of aither test etiritsbes o link ettrices,
B i Makri & matriv sttricute consists of seversl teut, float or integer sttrbubes n s grid
e Winrkove Wrrae A mirrcradl vk ef arcthar sttribobe w another slermant
e i Mulhchowe i list of predefined items that 8 member may selec mukiole fems from
i = Text A bext Faltl mhere & mender anlars and edits b=t
SR Time Grid Use trvs for cabcubations based on a time lre
unL A livk o & dpeeific retourse on the Ieeret eg b mme.ibm.cam],
unigue id & bt Field where the value must e nigue, When new slements are created, the uniges id attribue is
mebormabcally mssigned & wnigue value,
Varaicr A number o characte: that mtometcely rcreases based on changes o Sther attribute

Youi imay add the Following special atbribisiles o this moduls

¥ e sl th fnllonsinn ndonbosl attribotes to thic s

=RE)

A walucticn of attrilnAes that can be lociod frem aditing. Whan the ook strbute in actrvabed for an
slamant the sttnbutes selached in the lock attribute cannck be sdbed and the slemect tanngt be
deleted

2. Edit the name and the description of the attribute, and then click to add choice items

.-;]_ Rati

Workspaces | Home | Prefarences

-
ﬂ;‘ Cars: Add Choloe attributs
HModules ::M e
#add
tresplay S 1703b53e-2Bed-4bS-a204-0a 3255026
Primritize
Dmscripticn T F
Visualize Yo, of o
Roparts
Configurs
[ Workspace
a: Mociles
= Asrrinmmtrabee Fstey
[iattribnes
T e
] Poxiticn: Bafors - Last - -
5 Alias
~= Workfiowes Velug Sattings
Dufault Vaks
Hembers
Lnfurmatien Ttems
Adyenced Wimsal Setungs
Sort Biphabstacally =
Hiow Group By =
Frogageis Sathngs
Frosagmis O
Caicade Seltngs
Cascade W a
Chspley Farenis D
Ttem Saparshor b
Ceme] ox

3. For each of the three items: Sports, Sedan, Estate, click Add Item and fill in the name:
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Add Choice Item

Mame |S|:H:|rt5 |
Drescription | |
Position

Icon

Click to select another icon.

Y ou should now have alist likethis;

Click an item to edit it, or click Add Item to add
a new item.

Mame Description

Sports w

&
Sedan ® =
Estate o o
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4. Then click OK twiceto get back to the list of attributes. Note that the Type attributeis
positioned last in the list. You may move it up and down the list by clicking the arrows in
thelist.

&]= Rationat Focal Point

oo | fiome | Frefwrsnom | o Smith | Feiz | Lep C

*a

Toat Vep X ]
& mardasary knk ke wrk List T Oox
Add Muirs Yum B X
Haplary = r [0
i P Tha & amriene wat wa ol
Yisualize Smond Cangiaryw the vahss o irmi” Tt Tun B
Reporis vt W Bx
Eamalugurs
(L] meragpans Thea e well shaw T ongm cowniry srsbubo Tusd Y [l 4
= Mokt ‘tedn” wrd “ragmed by
Flebttributes mry i e i |
views iy - -
s M2l ¢ Lt Wl I =
o el 5 el L = | X
=T T Tal Lat e mx =
-+ MEAARwE
& Chade Treg Butsid nide all megmetcnity et Siete’ io G T#ar BEX:
Pesiilees. hasapsanr B pErermant it added i e CommeTic . e
Erdprmistian Sruim Indumins whathar tha cer io e e i S0, g= o Choca L BN
Adwancad ]
e Enroate Fnouered to beet o @b urk o K
ke ik Fis - Mirror MK
Simrt Darm Suin o
Midrin e Bxs
' Exl AX:
Irciarns g Lbdeh wed | =
W W mx
& gerens Eates SEvkane Hod awn weed far Chiaca g EM:
TR
Tyea of car Crascs e :(:D
CeBeh | il Embee | [ Coftguston oweries ]

5. Now, add the Price attribute. Thisisatypica integer. Click Add attribute and select
Integer. Enter the name “Price” and description “The price of the car.”

6. We now have a module that contains elements representing car information. Let’s see
what it looks like.

£ Rational Focal Point

.u,"" Click e ioidile youl wanl o conlguen, oF dick Add Modise o sdd 8 e modke.
i Hama &8 Butten Mame  Deseripbion Hay Be Cenfigered By
& Crtern Criberion The madule whene the members add and organae oriena. all Admenistrabors
Add Criens are used whan mambars pnontize sements o omens
Dizphay LR Reiase The modube whene releases are stored, The releases ars the Al Admenistrators
Prioritize Drerequisies when relsase plans are genemted by the reease
A
o = = ::’"F b whi baised e All &g
= Saved e e modube whene baseines ane stor minisiraiers
Reports Baad s
Canfigues g dim & mizduibe where b members 5od and orgamee any kind of &1 AffenEIrEeE
I Workagucy elermanis. 'When & new modue & ided to the warkspace it is
i Hodules always of s bype.
[Bettimbuces W Chechasirts Chisshoainl Thi fodubs whits ke memiars add and oigamnbs checkpants. Al Adfenmnsbers
1 viema Checkeaints are usad when the meTbers review eTenis
= NotiRestions 4 Ressures Heszurce Type the madule whem resouros bypes am stored. Toe rasoures tppe Al Admmitratsrs
L Types can b praresuibes whan relsses plaes arw geearated by the
Rl rebaie plinfer.
s Wil s Chart Tha medula whamn seved cherts are storsd. Al Administraters
Memibers
1l i Report & madule whane generwisd e ports cam b maved all Admnigtrators
Aol Mambar \gmrs m the dskshass mus be membens of § workepeos fobe Al Admenisrsbeee

= Seewd Fans Flan

Car

abis by acoess the workspace. &) membarg of B worespace sre
ligindd in the moacule. Membens get sccesy tn the slaments © te
muduley vis wiwws, Members that slsg are sdmmiptrwiom sl
have scoss 1o the module

The maduls whene relanss plans are siomd, & relsass plen
contmirs the resubs of § membar'y work with the relesss plencar
& module whene the members add snd organae any lond of

el:ﬂ'\-ems-‘ ‘When g new modele & sdded 0 the worispece it is
mlsamsin mf Fein Fans

L Module Impoet Madubs |

all Adenigtratorg

all Agrenisirabors
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7. Click Modulesin the left navigation bar and then Cars, which brings usto the tree
view of cars. Thisis of course empty still. To add cars to your module, click the Add
Car button at the lower frame

&[* Rational Focal Point

® =S

SieTH CATR
e &) Some oiher cars
T' :_.nr'- :;;;‘I::::t-:
HL ShensEs B 804 Vako
| Charkpeine ¥ 205au
§i Rasteivs Typa 08 Msitaden
|9 207 Jaquar
i Oigin Couir 009 BV
Loga \ S0 Fanauf
Lk By Taxt Modd 05l
fCusssmars i 511 5waa
fux-:'rl-:sm:-" - E:T'::::.I']“'
iy [ o1 tPasa
SRR
THSwend Pans 5 o 6 0pet Astra
jy Swed Chars 17 Hokdan ASTE
Swead Aeporis I = BCiredn
i Swvard Easmines _'E' nt
2301w
Add B 821 Hurmmes
trnglay ¥ s Peuget
Pricritus F23Peuged
Vinunbire W sk Famail
e o) B TTRL]
Condigure
Hembers
Information oo
i e & oK Cancal

Adding elements

Workgpaoss

Enisr biformeaiion

1Bt thee e Caf

Ehime cllck iC

B

-]
Tele SaE

Ceserigtion”

=L

g

Ebzment Informaticn

Cibie Joe Smik % Lookup
Crestor Joe Smis

Cresbed Deke 2003-05-13
Last Cranped By Joe Smis

Last Changsd A005-05-13
Date
Farenl Falder Cors ¥ Lo

Fiome | Preferences | Joe Smith | oo | Log Out

1. Add thefollowing cars by filling out the Title, Type and Price attributes (neglect the
rest until later) according to the following:

Title (make)

Type

Price

SAAB

Sports

10000

Toyota Sedan 13000
Porsche Sports 26000
Volvo Estate 14000

Audi

Sedan

18000

Mercedes

Estate

20000

Jaguar

Sports

28000

Confirm each addition by clicking OK.
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2. After thisisdone, you will have a module with 7 elements:

f_P Rational Focal Point Workspaces | Home | Preferences | Joe Smith | Help | Log Out
EH s
Modules =
% Criteria
Title Cars
%2:‘33:33 " - oosAudi B
57 ki 006 Mercedes ~
i Resource Types Description : =P 4
cars
@ Origin Country Type Sedan EP 4
ELogo
[E) LinkByText Module . ? [EW 4
(& Customers
Support Issues
Continents Element Information
Owner - V4
= Saved Plans P 1
s Saved Charts
[ Saved Reports Created Date  2008-08-13
= 5aved Baselines Last Changed By
Display Last Changed  2009-04-17
EjAll cars Date
Prioritize Parent Folder  Cars
visualize
Reports
Configure
Members
Information
Advanced
((Add Car | [ Add Country | [ AddFolder | [ ImportCars |
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Creating a view of the elements

So far, you have been working with the Focal Point repository directly. Y ou can add,
delete and change elements in the repository, but to start exploring the unique features of
Focal Point, you have to define aview of the elements. Unless you are a workspace
administrator you will not have access to the repository directly, but always viaviews
defined by the administrator. Views thus define what the user is allowed to see.

Y ou can define aview that only shows Estate cars, only those costing less than 20000, or
only those that a specific user created after a specific date etc. However, we will now
create aview that shows all the elements.

1. Click onthe Viewsin Configure, and then on the button Add View. Fill inthe Title
and Description fields:

&= Rationat Focal Point

Mandatury Ao
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2. Leavedl the other attributes as they are and click OK. Thiswill bring you to alist of
avail able modules, where you define what module the view should be applied to:

C-]’.'-'I Fatianal Focal Point Wnriaiedm | Heme | Frafernoes | Jee Bith | Hela. | Lig Gt

o B miuie rosn el S yus st G e sdesmei

M M Ll Cesarplion

Tha madula whars tha msmbars sdd snd crgsnise cbena, Crisns s csed whan mambers prot
bl swmaris or o
Ciri il [ The moduls wham relassss e Sored. The relssass sry the prevepunies shan relsase plarg sy penersied
Prinmmine by T reaEE plEnET
Wigsalize TR HE RS Thg rafubs abend BESEEras hTe FIIASE
Prr— - & masduhs whese the migmbers sdd rd arganips wry kind of slamants. When & nes module i sdded o e
v i wearps &1 T =
Configers VSOaCE X rs Shways ol I ype
Fwanansoe TR The module whers ihe mEmbens 08 Bl SRQIMEE CRECkpents. CREINDINES 87T ubed whes [he mesben
review demests
Mz
e The rmodub wisare ressuros frpes am steeadd. The meoarce bvees ean be prormumstes when reloase ol are
- AL gErarated Tu tha rmigass plEnTer
L "'“:' Tha module whars seeed charts are stoeed
-'_:"" R 5 reoduls wheen geeewied repzrs s b s
s "'q Lwara i= 1hx datsbass cist be mambar of & workapace t be abla o sccem B wotanace, Al macbee of
e WG TR e tha worcasecs amw laiad ir this mzsule. Mamtars gat scoees 2 th slamaris n tha mrodubes s e
[t Farrtar Fat SlEz Sre SOTIRErEioeD SEn haes scome o tha. modules
i : Tha moduls whars releass plane ses szred. & relasas plen costens the ressts of & mem becs sk e the

relsgee plarner

il oo & adels whss the msmbsry sdd srad arganiss sry kind of slama. Whan & nes moduls @ sdded o S
wThEDACE K i3 eyt ST T D

i B B Arganies B kind of Elaments. When & new module B sdded 1 e

i ype

v sk el argamice ey nd of elarmeras. When & nes module W adied B e
[

thie Fir B b roms b LiskSy Tent

3 ckd ared arparice ary knd of slererts. When & new module i edded & S
i hypa.

ilantrain tha Lnk®y T businen ruls

x f-om tha oodule Ongin Coursrims

[CCanad ]

3. Select the module Carsin the list of Modules on the left. This starts a wizard that
guides you through a series of steps. First in this seriesis ageneral selection rule:

Define the rule, then click OK.

Show elements whose |t.¥rpE is a folder v|

1= Falze

For tips an how to define view rules, refer to the anline help.

This text means that the view should show all the elements that are not folders. The
elements can be structured in afolder hierarchy, and sometimes these should be
shown and sometimes not. Just leave the defaults and click OK.

4. Now, click the M= putton, which brings you awindow where you can define
what attributes should be visible and editable viathe view:
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Waorkiaoes | Horee | Feeferendsd | loe Seeill 0 Mg | Lig O
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Visualize
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= Fpdakes L) & Famern
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i Irdr
Lt ie L] = (o] Craater The uper who oafad lhe glere=t —

= Infarmaton

SO " 7

et C Cruatud Cluin Tha dsts the slsmant was cmated on lareant

| e Infarrstion
P . o Last Cnanged By The user wha It chasged the ehermest Elamant

Infarmation Infarmetos
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Since there are several administrative attributes that we may not be interested in, let’s
hide some of them. Make the choices between None, Visible and Editable according
to the above selection.

By clicking the | Finish_ button we will be brought back to the tree structure of the

Views and the view definition is shown: “All elementsin the Cars module whose type
isafolderisfalse”.
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6. Since we defined that the view should be visible in Display menu section (this was set
by default in the first step of creating anew view), it should now appear if we click
Display in the navigation bar. So click Display and then “All cars’ to show the
contents of the view you just created.
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Displaying the elements
Focal Point has severa very powerful display techniques that are suitable in various
situations. Let’sjust go through a few of them. One common display mode isthe tree

view which we have aready seen in the Cars Module (the repository). However, aswe
now use the view definition that we created, some of the attributes are hidden.

ﬁl:" Rational Focal Point

Drapary = &1

Canmd W71
Bhsadiales " S SAAR ¥ N
Display " -

Coadigure
Biparkery
o Add member
i Memtes
fiMiemibar Log
#Porine Heniben
LFird Member
Isdnrmatios
Advancad
Fiwrify Inmgriby
| Brrancas Message

Element Indermation
Chwrear Ioa Srith

Laet Changed A00%-D3-12
Crane

Parent Folde Carn

IEM.

All display modes are available at a click of the mouse:

BEEB¥ E &I 2%

From left to right, these modes are called: Tree, Table, Relational graph, Attribute
statistics, Traceability Matrix, Gantt, History, and What’s New. Not all these
modes make much sense with our small Cars example, so some of them, will be
shown with other data, just to give an idea of what they can be used for.

1. Let’sstart with the Table mode B :
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EE¥ I E&IRBSIR|F

D ~ Title Type Price Owner Last Changed Date Parent Folder
001 SAAE Sports 10 000 Joe Smith 20098-05-13 Cars

nnz Tnynta Sedan 13 000 Joe Smith 2nn9-na-17 Cars

003 Zorsche Sports 26 000 Joe Smith 2009-05-C6 Cars

004 volvo Csate 14 000 Jue Smith 2005-04-17 Cars

005 audi Sedan 18 000 Joe Smith 2009-04-17 Cars

006 Vercedes Esate 20 000 Joe Smith 2009-04-17 Cars

007 Jaguar Sports 28 000 Joe Smith 2009-04-17 Cars

Maximum number of elemen:s per page

50 [w) | Exoort All cars. ] [ Update Cars I “ree View Sorting

Here, you get agood overview of al the elements and all the visible attributes. Y ou
may also sort the elements on any attribute. To sort the elements al phabetically
according to Title, just click Title.

In the Relational graph sy you may dynamically see all relationships between the
element, either structura (e.g., by type of car, as below) or linked (but there are no
links in our example yet). Please note the settings in the bottom frame to get this
View:

(EL Wereen] (B

|

Velve SAAR

|L_|_ Jdaguar

Browse Altrbuls Layaut Text Depth MNode Width  Dusplay Links

Type ~| Balloon el Madiem & []
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4. The Attribute statistics mode = can be used to summarize facts about your
elements, such as how many cars are Sports carsin our Cars example, how many of
your requirements have the status “New”, or how many requirementsis currently in
particular status of development, in another example.

B B ¥ _E_| ot =989 & | =

Type Quantity Share

Estate 2 28,6%

Sedan 2 28,6% [

Sports 3 42,9% [
Sum: 7

£ -EEEREERE 3 3
7 . .E? E;E EE
% EERERERRIEREE
¥ e € E H E E E £
2 e QORAVAORYAB Ve POH
& 51 oddd d d Jddd oddd 11
™52 o ol ol o ol o ol
mii oo o o o

i 11111111112 1111111111

Total number of Links: 23

Note! This example isbased on other data!

6. TheGantt mode = issuitable when the time dimension is important, such as when
a set of release projects should be viewed:
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Note! This exampleis based on other data!

The History mode @ may show how attributes of the type Choice have changed
over time, for example. The following example shows how the Status attribute of a
set of requirements have changed, so that conclusions can be drawn about the
development process:
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From To Number of Times Number of Elements Average Time |

W e aDraft 13 12 497
g Pl 72 23 2776
e haw W Approved 11 = 328
ety @Complatad 3 3 270
whaw #51n Progress & 6 &0
e fgw Awithdrawn 1 1 <1
e haw = Reviewed 12 1o 457
s Draft Awithdrawn 1 1 229
2w Draft @ completad 1 1 145
s Draft Pl 7 7 £20
o Draft " Approved 1 1 21
asDraft = Ravigwaed 4 4 162
 Reviewad mafow 14 12 2273
= Raviewad aduDraft 1 i 2283
™ Reviewed w fpproved 2 2 138
" Approved S Completad 1 21
w Approved B withdrawn 1 1 23
¥ Approved e 14 10 1978
w Approved #8#In Progress ] 2 509
§31n Prograss = Ravigwad 1 1 19
##In Progress L 4 4 4633
$2In Progress S completed 3 3 523
@Completad @rostponed 1 1 1612
@completed e P q 4 4190
@ Complated W ipproved 3 3 73
@rostponed Pwithdrawn 1 1 43
@rostponed weufia 1 1 3357
A withdrawn Erostponed 1 1 338
# withdrawnm w approved 1 1 308
A withdrawn N 2 2 2137

Time is dsplayed in hours.

Typa Abtribuits Parspective

Numberof changes w J status (vl vours v

Note! This example isbased on other data!
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8. Finaly, the What’s New mode @ may be used to spot changes that, for example,
have been made since you last logged out, or for the last 8 hours and only the Type
attribute, asin the following:

;I‘l- Rational Focal Point Workspaces | Home | Preferences | Joe Smith | Help | Log Ouk
= BN oads . i w & 1 %

b E B = E o i W (e 11 -

HModules what's Now in All cors?

ﬂ"‘p':: Cate Member Eiement Attribute Changed Ta
e 2009-05-13 17116 Joe Smith 001:5AAB Type Sparts

Reports 2009-05-13 17:16 Joe Smith 011 SAAE Price 10 800

Corfiguce Dusplaying changes since 2009-05-08 14:45 CEST. ﬂ

Hembars

Infermation

Advanced

Time Scope Mambar Soops Affribute Scop=

TN | |/ Mernbers 8| [ All Atributes % [Eafazh ]
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Creating criteria for prioritizing your elements

A unique feature of Focal Point allows you to prioritize elements in a structured way.
Many situationsin for example Product Management or Reguirements M anagement
require that you make decisions based on your information. For instance, which features
should go into the next release? What risks are most severe? What competitors constitute
the largest threat? etc.

Whereas some attributes, such as Price and Type, are represented by facts, some
attributes are more relative. If we were to add information about the design of our cars,
for example, how should that be represented? Thisis where the criteria comein.

Let’s create two criteria: Design appeal and Price, and then use these to do some
comparisons of the cars.

1. To create criteriago to Criteriain Modules, and then click [_Add Criterion |,

2. Enter aname for the criterion and short description. Make sure the type is set to
Maximize, since thisis a positive criterion. Also, enter aquestion that illustrates this
criterion. Then click OK

4= Rational Focsl Paint

LT Y
Intarmastian
hdamared
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3. Now, create Price criterion. Since we already know the price of each car, we may
simply want to use that number instead of making subjective judgments about it.
Focal Point can handle this situation as well, by linking the criterion to the Price
attribute. We will do that in the next step, but first, just create the criterion, and define
it as anegative criterion that should be minimized:

e | Pafeepares | Jue Bt | Feki | L Cul

68 [ Cancal ]

Click OK.

4. Oncethecriterion is created, you may now set the link between it and the Price
attribute of the Cars elements. Thisis done by editing the Estimate attribute. Click &
next to Estimate.
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6. Select the Price attribute (which isthe only one available because there is only one
integer attribute in the Car element):

= I Criteniaf 112 ) oo : !
1 003Dasign appaal Select Estimate Attribute for Price

Price

If this value is not =&t, pairwise comparisons determine the slements’
priorities for this criterian. If this value iz set, the values of the selected
attribute determine the priorities. The attribute must be in the same module
8= the elements,
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7. Now, we need to specify that All Cars should be available for prioritization and
Visualization. Thisisdonein the view that we have defined just a moment ago. Let’s
go back to Viewsin Configure and edit our All Carsview:

.:;f' Rational Focal Posnt Workspaces | Home | Prafersnces | boe Smith | Hels | Log Cul

.
L

Mot iles
Deimplay
Repuris

Configure
[ werkspace

Trils &1 ooz

Duscription  This vims shews o slemants in e Cars moduis

= Madules

Ay Bk
[ ] Mandatory Attribotes
o Notfcatiors e &1 elemenis in e Cars module whose Type is a folder is false
et Dafin kan

=

sia WockRows Wable attnbuies:

Hembers s it
Endesrmaticn = Title
Bdwamnced . :__rl:r'!

w
« Elamant Informaton
= (Dhwrer

® Last Changed Cate
.

arafil Foldar
Editable anrbules
« Tite
# Typsk
& Erice

& Farent Folder

Flan Mo
Critena A1 enberia
-
| Add Weew | | Add Folder | | Turn [nto Folder | | Delese | | Desplay Wiew || Share view || Delgie Fromm Hy Cwmr

8. We need to edit some of the attributes. First, set the Prioritize and Visualize attributes
to Yes, by clicking their respective “edit” icon to the right — or by double-clicking the
attribute field — and changing the option:

Frioritize Yes

7
7

Visualize Include this view in the Visualize menu.['?'-]

Lets the users vizualize pricritization results and estimates in
charts.

By doing this, the Prioritize and Visualize menus appear in the navigation bar, and the
All carsview is made available.

The criteria attribute is by default set to “ All criterid’ so in this case we don’t actually
need to edit that, since we only have two criteriain the criteria module. However, you
may have many criteriafor all sorts of element types. In that case you may select
what specific criteria are relevant, by defining aview of the relevant criteriaand
linking this attribute to the view.
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Now we are all set to start prioritizing.

Prioritizing your elements

The decision support mechanisms are based on the fact that humans are not very well
equipped to consider several elements according to several criteriaat the same time. We
tend to have difficulties even focusing exclusively on one criterion at atime, for example.
Focal Point helps us to focus on two alternatives according to one criterion at atime, and
then combines these simple choices to present the larger and more complex situation.

In our example, it may be difficult to just look at the list of cars and decide which oneis
“best”, and yet we only have two criteria and afew elements (and you are the only
stakeholder). But with afew more elements, afew more criteriaand afew more
stakeholdersit’sindeed difficult to get afair overview without Focal Point.

1. To start the decision-making process, open up the Prioritization view of All cars by
clicking Prioritized on the left and then choosing the All Cars view:

.:,'I:' Rational Focal Point WoikmnscEs | Hoes | Prelerences | boe Smith | Help | Log Oul

Pripntire = AB carg

T ¥ ! h I

Hedibes g . o -
isplay s
Priorifize

all cary 5

I@nuEr #F F ta, mud b

Visualize [ e =

Al I o 003

T ? -

Heports Tile Jaguar F Tl Aupdi
Comfigurs - Sparts r sadan
Hembeers Pricm 7= 000 i Frce B 003

Enformation

Advanced Elameent Tnfarmalbs Flamaent Tnformation
Croeret Omner
Lait 20049-04-17 Last
Changad Changad
Distw Daie
Parent Coars 4 Parent  Cars
Foide Felde:

COMMen =

There are afew things to note in this window. First of all, you are presented with a
guestion which is based on what criteriayou are currently considering. Y our task isto
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consider these two elements (in this case the Porsche and the Audi) and indicate
which one looks better. Y ou indicate your judgment by marking the scale. If you
think the Porsche looks better, place the mark to the left, and vice versa.

Note a so that there are no units, nor an absolute scale. Placing your mark to the
extreme left doesn’t mean that the Porsche looks twice or three times as good as the
Audi. The scaleisrelative, asisyour judgment.

Now, do the pairwise comparisons for the Design appeal criterion by placing your
marks and pressing OK. After 13 comparisons you will get a pop up message saying
that you may now visualize the result. Click OK.
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Visualizing your results

The support you get for making decisionsin Focal Point isvery visua. Priorities are
represented as bars, as “bubbles’, aslines etc, with size and length relative to their
priority. In the first example, we can see which car is best from a design perspective
(Note that you may of course have other priorities! Otherwise we wouldn’t need Focal
Point...)

1. Select Visualize and the All Cars from the navigation bar, and make sure that the
leftmost visualization mode is selected

51-:' Rational Focal Point Yins E Prafwrences | Jom Smith | Heip | Log Cut
visualze = Al cars
s  Dasign appasl (Fublic)
Drim il
Prinrilize
| 43 cars
Visualize
Al carn
Heports
Configure
Hembars
Indarnuation
Adbra e P’ % 002 Topols
[P 12005 Neredes
|7 2 005 2u0
| 15 007 daguar
# 001 44
E 004 Winkg
|
| 1 1 1 1
50% 10% 5% % 15% L]
Ciasign apsaal Publics
M i
Camgn appeal (Fublic] ™ e —

This diagram, called the Bar chart, shows only one criteria. Here, Toyotais clearly
better looking than Volvo. In fact the “best” ones are marked with a green checkbox.
The scale shows relative design appeal in percentages, so the lengths of all bars sum
up to 100%.

Asyou can see, there are several visualizations to choose from, and as previously
there are no real guidelines in terms of what visualization techniques to use in what
situations. However, in this example we will only try out one more, which isthe
Stacked bar chart.
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2. Pressthe button to see the Stacked bar chart.

g FRational Focal Paint Wirispsces | Home | Srafarences | Joe Smith | Heip | Log Out
wscalize » &1 cars
b ELlkh a &I % k& AP - :
Modules F Piita Pubich
Disglay I 005
all carm W Casign appeal [Fublc)
Pricritize L
&l cars —F— The WManges mdicals b
Wisualize - amants iodal sooee
14l carn (P ogitive - Hlegativa}
Rmpnrts
Configiire
Members
Tailoremation Desipn appesl K.
Advanced || DX Towia =
| 006 Mercodes
— -
| _[Fmessa |
F: :lr.' ELLE
P —
B (3 00ul: Vobeo
v =
[0 Pomsch
i =: ¥
B | 1007 Jagjer

In the Stacked bar chart we may see more than one criterion at atime, and thisis
where Focal Point starts to show itsreal strength. In the visualization above we see
that considering both cost and design, the relative rank is different. The bar at the top
is“best” and the one at the bottom is “worst” considering both criteria.

We could of course have many more criteria, such as“Versatility”, “Environmental
friendliness’, “ Safety”, “Build quality” etc. Or, we might have more stakeholders that
should have their own opinions represented. All these could be shown at the same
time in the Stacked bar chart.

3. Now, let'sdo some analysis. Try selecting and clearing some of the check boxes and
see what effect that has on the value indicatorsin the top right corner. Asyou select
and deselect the cars, the value indicators will reflect the fact that you don’t get all the
relative value (“1ooks’) and not al the relative cost. In this example, this makes little
sense, but if we instead had a set of features that we considered for implementation in
a software product, you would be able to see exactly what features should be
considered to get for example 60% of the value for 30% of the cost.

In our example we will instead consider what happens if the Price criterion isreally
more important to usthat the design criterion. Currently, both criteria have the same
weight, but we may think that cost isin fact more important, or the other way around.
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In the rightmost frame, right-click and select Criteria Scenarios from the menu that
pops up:

¥ Price (Public)

| 100%: |
¥ Design appeal (Public)

| 100%: |

Y The triangles indicate the
— & ement's tofal score

(Fositive - Megative)

Show Priorities For Criteria

Criteria Scenarios

Show Rank Correlation

Select All Criteria
Clear All Criteria

4. The Criteria Scenarios window comes up, which allows you to try out different
scenarios. What if, for example, cost istwice asimportant as design? Drag the Price
dlider to the right until the value shows, e.g. 80%.
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9. Look at the black triangles indicating the rank of the elements . Click again to
refresh the order of elements on the Stacked bar chart.
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In the example above, we see that if we consider Price to be so much more important
than design, that the Toyotais the best. Thisisindicated by the fact that the black
triangles on the Toyota bar are the most to the right. In fact, the Jaguar turns out to
give the least “design for the money”. In other situations you may consider issues as:
“What if we need to cut the budget—how would that affect our planning?’, or “How
robust is our risk analysis?” Y ou can play around with these criteriato see the effects
of such scenarios.

If you close the Criteria Scenarios window, the relative weight of the criteriawill be
fixed, but can be changed again by recalling the Criteria Scenarios window.
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Printing a report
Foca Point has a powerful built-in report generator which is highly customizable. But
thereis also asimple way to create a quick report.

1. InDisplay, All cars, click the ™ button, which will bring up a window where you
may fill in some basic administrative information (or leaveit asis):

/~ Focal Point - Windows Internet Explorer

Select report format.

Format RTF (Rich Text Format) v |
Paper Size ad W

Orientation | Partrait w |

Use header, footer and font from template Er Standard two views w
{TPE templates are currently not available in quick

reports).

[Nert"a] [ Close ]

Click Next
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/= Focal Point - Windows Internet Explorer

Header
[E Header
B Table Cell Document type (e.g. Limited
Intermal)
Document name
[ Table Cell Document number
0 Table Cell Approved by Joe Smith
B Table Cell Checked
[ Table Cell Revision
[[ Table Cell Refarence

[ Generate Report | [ Close |

Press the Generate Report button and follow the instructions
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{~ Focal Point - Windows Internet Explorer

% The report was successfully generated.

Click here to view the report in your browser,

The report is not automatically saved (neither on your hard disk,
nor in the database).

To save the report on your hard disk, right-click
the link and select Save Target As....

To sawve the report in the database, you need to
upload the copy from your hard disk to the database.

Close

Summary and steps forward

Now you have completed all the stepsin this “ Getting Started...” guide. Y ou have
created amodule (called Cars), added information (attributes) about its elements (the
cars), displayed the information in various ways, prioritized them according to a couple
of criteria (design and cost of owning), done some scenario analysis and printed areport.
Thisisreally only a scratch on the surface of what Focal Point provides. The areas that
have not been explored include:

1. Filtering, which alows the end-user to filter out relevant information. Whereas views
define what the user is allowed to see, the filters can be defined by end-users to select
a subset of that.

2. Linkinginformation together. Information elements are amost always linked to
other elementsin reality. Products to customers to releases to markets to requirements
and so on. Linking information together and displaying these relationshipsisjust a
matter of pointing and clicking in Focal Point.

3. Businessrules, which alows amost unlimited data manipulation. With business
rules you can create workflows, do quality control, notify members viaemail on
certain events etc.

4. Role-based access, so that Product Managers, Developers, Customers etc. can add,
change, prioritize and display information relevant for them.
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5. Release planning. Focal Point provides automatic release planning, where optimal
sets of requirements are selected for several release projects and linked to to these

projects.
6. Review support for information, where e.g. requirements can pass areview process
to within an organization to secure clarity, understanding and quality.

7. Versioning and baselining, where changes to information elements can be tracked
(and rolled back if necessary) down to attribute level.

However, you are now ready to explore all these powerful features of Focal Point. Asyou
do that, please use the help system by clicking the Help link placed in the top right
corner.
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More information

Contacting IBM Rational Software Support

If the self-help resources have not provided aresolution to your problem, you can
contact IBM® Rational® Software Support for assistance in resolving product issues.

Note If you are a heritage Telelogic customer, asingle reference site for all support
resourcesis located at http://www.ibm.com/software/rational/support/tel el ogic/

Prerequisites

To submit your problem to IBM Rational Software Support, you must have an active
Passport Advantage® software maintenance agreement. Passport Advantage is the
IBM comprehensive software licensing and software maintenance (product upgrades
and technical support) offering. Y ou can enroll online in Passport Advantage from
http://www.ibm.com/software/l otus/passportadvantage/howtoenrol | .html

*To learn more about Passport Advantage, visit the Passport Advantage FAQs at
http://www.ibm.com/software/l otus/passportadvantage/brochures fags quickgquides.h
tml.

For further assistance, contact your IBM representative.

To submit your problem online (from the IBM Web site) to IBM Rational Software
Support, you must additionally:

*Be aregistered user on the IBM Rational Software Support Web site. For details
about registering, go to http://www.ibm.com/software/support/.

*Belisted as an authorized caller in the service request tool.

Submitting problems
To submit your problem to IBM Rational Software Support:

1. Determine the business impact of your problem. When you report a problem to
IBM, you are asked to supply a severity level. Therefore, you need to understand and
assess the business impact of the problem that you are reporting.

Use the following table to determine the severity level:

Severity Description
1 The problem has a critical businessimpact: You
are unable to use the program, resulting in a critical
impact on operations. This condition requires an
immediate solution.

2 This problem has a significant business impact:
The program isusable, but it is severely limited.
3 The problem has some business impact: The

program is usable, but less significant features (not
critical to operations) are unavailable.

4 The problem has minimal business impact: The
problem causes little impact on operations or a
reasonabl e circumvention to the problem was
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implemented.

2. Describe your problem and gather background information, When describing a
problem to IBM, be as specific as possible. Include all relevant background
information so that IBM Rationa Software Support specialists can help you solve the
problem efficiently. To save time, know the answers to these questions:

*What software versions were you running when the problem occurred?
To determine the exact product name and version, use the option applicable to you:

*Start the IBM Installation Manager and select File > View Installed Packages.
Expand a package group and select a package to see the package name and version
number.

Start your product, and click Help > About to see the offering name and version
number.

*What is your operating system and version number (including any service packs or
patches)?

*Do you have logs, traces, and messages that are related to the problem symptoms?

*Can you recreate the problem? If so, what steps do you perform to recreate the
problem?

*Did you make any changes to the system? For example, did you make changes to the
hardware, operating system, networking software, or other system components?

*Areyou currently using a workaround for the problem? If so, be prepared to describe
the workaround when you report the problem.

3. Submit your problem to IBM Rational Software Support. Y ou can submit your
problem to IBM Rationa Software Support in the following ways:

*Online: Go to the IBM Rational Software Support Web site at
https.//www.ibm.com/software/rational/support/ and in the Rational support task
navigator, click Open Service Request. Select the electronic problem reporting tool,
and open a Problem Management Record (PMR), describing the problem accurately
in your own words.

For more information about opening a service request, go to
http://www.ibm.com/software/support/hel p.html

Y ou can a'so open an online service request using the IBM Support Assistant. For
more information, go to http://www.ibm.com/software/support/isa/fag.html.

*By phone: For the phone number to call in your country or region, go to the IBM
directory of worldwide contacts at http://www.ibm.com/planetwide/ and click the
name of your country or geographic region.

Through your IBM Representative: If you cannot access IBM Rational Software Support
online or by phone, contact your IBM Representative. If necessary, your IBM Representative can
open a setvice request for you. You can find complete contact information for each country at

http://www.ibm.com/planetwide/.
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Notices

This information was developed for products and services offered in the U.S.A. IBM
may not offer the products, services, or features discussed in this document in other
countries. Consult your local IBM representative for information on the products and
services currently available in your area. Any reference to an IBM product, program,
or serviceis not intended to state or imply that only that IBM product, program, or
service may be used. Any functionally equivalent product, program, or service that
does not infringe any IBM intellectual property right may be used instead. However,
it isthe user's responsibility to evaluate and verify the operation of any non-IBM
product, program, or service. IBM may have patents or pending patent applications
covering subject matter described in this document. The furnishing of this document
does not grant you any license to these patents. Y ou can send license inquiries, in
writing, to:

IBM Director of Licensing
IBM Corporation

North Castle Drive
Armonk, NY 10504-1785
U.SA.

For license inquiries regarding double-byte character set (DBCS) information, contact
the IBM Intellectual Property Department in your country or send written inquiries to:

Intellectual Property Licensing

Legal and Intellectual Property Law

IBM Japan, Ltd.

3-2-12, Roppongi, Minato-ku, Tokyo 106-8711

The following paragraph does not apply to the United Kingdom or any other
country where such provisions areinconsistent with local law:

INTERNATIONAL BUSINESS MACHINES CORPORATION PROVIDES THIS
PUBLICATION “AS IS’ WITHOUT WARRANTY OF ANY KIND, EITHER
EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED
WARRANTIES OF NON-INFRINGEMENT, MERCHANTABILITY OR FITNESS
FOR A PARTICULAR PURPOSE. Some statesto not allow disclaimers of express
or implied warranties in certain transaction, therefore, this statement may not apply to
you.

This information could include technical inaccuracies or typographical errors.
Changes are periodically made to the information herein; these changes will be
incorporated in new editions of the publication. IBM may make improvements and/or
changes in the product(s) and/or the program(s) described in this publication at any
time without notice.

Any referencesin thisinformation to non-IBM Web sites are provided for
convenience only and do not in any manner serve as an endorsement of those Web
sites. The materials at those Web sites are not part of the materials for thisIBM
product and use of those Web sitesis at your own risk.

Licensees of this program who wish to have information about it for the purpose of
enabling (i) the exchange of information between independently created programs and
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other programs (including this one) and (ii) the mutual use of the information which
has been exchanged, should contact:

Intellectual Property Dept. for Rational Software
IBM Corporation

1 Rogers Street

Cambridge, MA 02142

U.SA

Such information may be available, subject to appropriate terms and conditions,
including in some cases, payment of afee.

The licensed program described in this document and all licensed material available
for it are provided by IBM under the terms of the IBM Customer Agreement, IBM
International Program License Agreement or any equivalent agreement between us.

Any performance data contained herein was determined in a controlled environment.
Therefore, the results obtained in other operating environments may vary
significantly. Some measurements may have been made on devel opment-level
systems and there is no guarantee that these measurements will be the same on
generaly available systems. Furthermore, some measurements may have been
estimated through extrapolation. Actual results may vary. Users of this document
should verify the applicable datafor their specific environment.

Information concerning non-1BM products was obtained from the suppliers of those
products, their published announcements or other publicly available sources. IBM has
not tested those products and cannot confirm the accuracy of performance,
compatibility or any other claimsrelated to non-IBM products. Questions on the
capabilities of non-IBM products should be addressed to the supplier of those
products.

All statements regarding IBM’ s future directions or intent are subject to change or
withdrawal without notice, and represent goals and objectives only.

Trademarks

IBM, the IBM logo, ibm.com are trademarks or registered trademarks of International
Business Machines Corp., registered in many jurisdictions worldwide. Other product
and service names might be trademarks of IBM or other companies. A current list of
IBM trademarksis available on the Web at www.ibm.com/legal/copytrade.html.

Other company, product or service names may be trademarks or service marks of
others.
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